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Urban Revitalization ~ Two Youth at a Time
SCHOOL-COMMUNITY PEER EMPOWERMENT
A College to Career Pathway toward Success!
Innovation: That which is being implemented has not been attempted.
Courage: Trusting your intuition to move forward with conviction.
Proverbs 29:18

Greetings Family, Friends and Colleagues:
The mission and vision for Inner City Industry (ICI) is sustained by the voices of countless citizens
expressing concern about current health, economic, and education disparity in America. As a public
benefit corporation, ICI has committed its efforts to engaging children, youth and young adults to
advance community well-being within vulnerable communities. We begin our mission in South Los
Angeles, known as Service Planning Area 6 within Los Angeles County.
ICI’s School-Community Peer Empowerment Program (PEP) will deliver mental health prevention and
early intervention services to children and youth. As a method for Urban Revitalization, PEP takes a
generational approach to providing jobs and services as a major systemic transformational change
mechanism toward building a Continuum of Healthcare and Education Systems (CHES). ICI will combine
leading research, best practices and social marketing technique to appropriately introduce CHES as a K12 education reform strategy in South Los Angeles.
Given education reform has become the civil rights issues of the 21st century and innovation at the
forefront of our initiatives, ICI champions for CHES as Whole School-District Reform practice to advance
social emotional learning in schools. Facilitated by ICI’s PEP economic model, CHES invokes the
following systemic reforms:
• Addresses the scale of public education in the United States and realign Pupil Services identified
as fragmented and marginalized by school policy, and
• Addresses root causes of societal stressors, i.e. mental health stigma, poverty, gang and
domestic violence, substance abuse, child abuse, neglect and an entire realm of child trauma
with social emotional learning in schools, and
• Provides healthcare access for preventive care by establishing a primary health care home
through school based health centers for children and youth enrolled in K-12 education, and
• Combines Education Achievement and Workforce Development simultaneously in a
complimentary manner providing jobs in the local community.
By revamping the educational system through ICI’s CHES model, the learning experience for millions of
students will be greatly improved well into the 21st century. I seek your intimate involvement to sustain
Inner City Industry’s drive to create the level of change we all desire for a fair and equitable United
States of America.

In spirit,
Bruce M. Wheatley
President/CEO

Introducing

Inner City Industry, Inc.
A 501(c)(3) Public Benefit Corporation
VISION:

Reverse the cycle of generational poverty in Urban America.

MISSION:

Inspire children, youth and families to reach their full human potential through social,
emotional and professional development while celebrating academic excellence .

VALUES:

Our philosophy for community well-being embodies a core set of values that position
transitional age youth to lead urban revitalization efforts throughout the 21 st century.

Established August 1999 with 12 years of grassroots
promise, Inner City Industry’s idea to reverse generational
poverty is poised for mainstream implementation. As a
learning organization committed to education reform,
economic empowerment and cultural understanding, our
mission is to inspire children, youth and families to reach
their full human potential through social emotional and
professional development, while celebrating academic
excellence.
Affectionately called ICI by its South Los Angeles
constituents, the organizations three interlinked initiatives
are carried out to eliminate institutional stigma with the
promotion of Social Emotional Learning (SEL) in Schools.
ICI’s innovative service delivery models are uniquely
designed to increase student achievement by eliminating
health and economic disparity in vulnerable communities
while sustaining program operations.
ICI is seeking capacity building partners to assist with
start-up expenses to implement and scale its income
generating PEER EMPOWERMENT program in preparation
to introduce the organizations education reform strategy
as the center piece of Urban Revitalization.

Accountability
We place high priority on governing with transparency
before our constituents and funding partners.
Diversity
We accept the uniqueness of each human being
regardless of race, religion or sexual orientation.
Equality
We commit to social justice movement building igniting
opportunity and equality for all of mankind.
Faith
We maintain a commitment and understanding that
with faith the impossible is accomplished.
Integrity
We represent ethical principles of high moral character
and accept responsibility for our individual
and collective actions.
Leadership
We lead by example communicating positive as well as
adverse outcomes in a timely manner.
Legacy
We commit to empower future generations by building
a legacy founded by our vision, mission and values
celebrating the goodwill of donors and
volunteers beyond the 21st century.
Scholarship
We ensure that each child we serve is empowered with
the ability and skill sets to excel academically at
institutions of higher learning.
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Recorded prior to the economic downturn, according to the 2008 Nonprofits Sector
Report by the UCLA School of Public Affairs: Service Planning Area 6 ranks highest in the
County of Los Angeles in the following categories:
•
Percentage of population living in poverty (29%)
•
Percent of children and youth living in poverty (40%)
•
Percentage of adult population with no high school diploma (46%)
•
Percentage of children and youth who are uninsured (11.3%)
•
Percent of adults reporting their health to be fair or poor (33.4%) and
•
Homicide death rate of children and youth (per 100,000)

Removing Barriers to Poverty
More than one in five children in
the United States lives in poverty.
More than 1.1 million children were
added to the poverty population
between the 2009 and the 2010
American Community Survey.
United State Census Bureau

Poverty is a critical indicator of the well-being of our
nation’s children. Changes in child poverty rates over
time can provide an evaluation of a particular
antipoverty initiative and help to identify people and
groups whose most basic economic needs remain
unmet. Children who live in poverty, especially young
children, are more likely than their peers to have
cognitive and behavioral difficulties, to complete
fewer years of education, and, as they grow up, to
experience more years of unemployment1.

PEER EMPOWERMENT PROGRAM
A Positive Trend for Youth to Follow
ECONOMIC EMPOWERMENT
As a human development process, PEER EMPOWERMENT will initially qualify males emancipating at age
18 from the foster care system. The optional 2-year employment readiness program will place
participants on a career pathway into health and human services professions. Students must qualify to
become certified Peer Mentors before working with mentees in the after school program while pursuing
academic courses at local colleges. The Peer
Empowerment model is designed to reduce risk
Inner City Industry’s Philosophy
factors likely to increase school failure, juvenile
justice and/or incarceration among children and
A generational approach which
youth trauma exposed and in stressed families in
simultaneously provides jobs and services
vulnerable communities. The programs core
is imperative to reverse poverty in
components consist of service-training, community
America’s vulnerable communities.
outreach and education, supervision of cofacilitated
of
group
discussions
and
intergenerational peer mentoring.
1

Duncan, G., and Brooks-Gunn, J. (Eds.). 1997. Consequences of growing up poor. New York, NY: Russell Sage Press; Wagmiller, Jr., R.L., Lennon, M.C., Kuang, L.,
Alberti, P.M., Aber, J.L. 2006. “The dynamics of economic disadvantage and children’s life changes.” American Sociological Review, 71(5), 847–866.
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EDUCATION REFORM
ICI’s PEER EMPOWERMENT strategy is a significant
Harvard Graduate School of Education transformation mechanism supporting a Continuum
underscores that community organizing has of Healthcare and Education Systems (CHES) for
whole school-district reform.
become a powerful force for education change,
and nurturing its growth is key to achieving Utilizing UCLA’s Center for Mental Health in Schools
equity for underserved youth living in high Comprehensive System of Learning Supports
framework; CHES transforms the delivery of mental
poverty.
health services coordinating/communicating/linking
Annenberg Institute for School Reform school based health centers with federally qualified
community health clinics providing healthcare access
to integrated physical health, mental health and
substance abuse services for children and youth
enrolled in K-12 schools. Utilizing systemic transformational change protocols CHES expands the current
education framework from a two to a three-tier structure establishing systems of prevention, early
intervention and care.
CHES use of technology, will establish a foundation for data-driven decision making to effectively
increase the academic success rate of youth attending persistently low performing school districts
across the country. As a student-centered approach to education reform, ICI’s PEER EMPOWERMENT
program will address physical and behavioral health challenges among school aged children to
strengthen student proficiency by delivering social emotional learning supports district wide.

CULTURAL UNDERSTANDING
Necessary to become successful at empowering
individual lives, ICI embraces the over 100 ethnic
populations that make Los Angeles the City of Angels.
With an end goal to restoring ethnic studies in schools,
ICI’s PEER EMPOWERMENT program will allow for the
development of evidenced backed curriculum for K-12
use and establishes a culturally and linguistically
competent service delivery training program.
As a fund development strategy, ICIs will host an annual
Spring Cultural Festival to unite Los Angeles’ diverse
populations to celebrate heritage while raising
awareness and funding to support culturally customized
education curriculum.

Through peer group discussions, ICI gathered
empirical data among students seeking
solutions to best support and advance
community well-being.
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UPCOMING
HEALTHCARE AND EDUCATION SUMMIT
As a strategy for turning around persistently low
performing school districts, on February 6th 2012
ICI’s Continuum of Healthcare and Education
Systems (CHES) was acknowledged as a pathway
into the Black Population for eliminating mental
health disparities during the California Reducing
Disparities Project Presentation to the State of
California Legislative Assembly in Sacramento.
As a result, Friday, March 29, 2013 ICI will host its
Healthcare and Education Summit inviting
community stakeholders, healthcare, education,
mental health and faith leaders to critique the
building of CHES. The one day conference will
feature several prominent keynote speakers and
experts providing insight into mental health stigma,
community organizing and prevention early
intervention strategies.

About Transition Age Foster Youth (TAFY)
TAFY have the most acute and urgent mental
health needs of any subgroup of
transition age youth.
TAFY have uniformly been abused and
neglected, first by their parents, second by an
underfunded and undervalued system that
stubbornly tolerates poor outcomes.
TAFY are forced to stand on their own eight
years earlier than their counterparts, with only
one-fifth the amount of financial support their
counterparts receive.
-Children’s Advocate Institute

"Children who live in conditions of poverty and
unstable home environments made so by
unemployment or under employment often do
not have the kind of support they need to truly
benefit from educational opportunity"
-Chicago Urban League Feb. 2008

Photos
Top: 2003-Power Lunch with Centennial HS. Students
Bottom: 2005-Man to Man Summit at Centennial HS

Guide Star: 95-4725562
Face Book: Inner City Industry, Inc.
Twitter: Positivetrends
Blog: innercityindustry.wordpress.com

Visit www.innercityindustry.org to review the
organizations history in South Los Angeles
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D o n o r Pa r t i c i p a t i o n Le ve l s

Social Emotional Learning in Schools
URBAN REVITALIZATION BUILDER
Urban Revitalization Builders invest two consecutive
years to renew an economically disadvantaged inner city
community across the country. Corporate Leaders and
individual donors provide the resources to expand
organization operations and program services to
historically challenged urban areas.

LEGACY BUILDER
Legacy Builders embrace social responsibility in South Los
Angeles by committing support to further advance the
organizations three initiatives. Donor Teams form to
consolidate fundraising efforts which sustain research
and development of community-defined practices.

FOUNDATION BUILDER
Foundation Builders are grassroots supporters who
strengthen services and social marketing programs with
fund resources that strategically align with Building a
Continuum of Healthcare and Education Systems.

INNER COURT BUILDER
Inner Court Builders establish a gateway to increase
donor participation underwriting one of three Gala
Receptions. Quarterly receptions engage attendees’ and
volunteer recipients with official announcements
resulting from Urban Revitalization efforts.

PRODIGY BUILDER
Prodigy Builders allow small business and individual
donors to provide one internship stipend to support the
human development of a transitioning age foster youth
for one year who in turn will mentor six 9-11 yr. olds,
establishing a positive trend for youth to follow.
*Early builders securing a donor partnership at or above the Inner Court Level by November 1st will be
honored during ICI’s Friendraiser Reception November 30, 2012.
Please contact ICI for details related to donor levels.
(323) 364-2015 or info@innercityindustry.org
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Glossary
Barriers to learning and teaching:
Problems stemming from restricted
opportunities
associated
with
poverty and low income, difficult
and diverse family circumstances,
high rates of mobility, lack of English
language
skills,
violent
neighborhoods,
and
problems
related to substance abuse,
inadequate health care, and lack of
enrichment opportunities. (UCLA
Center for Mental Health in Schools)
Continuum of Healthcare and
Education Systems: Is a systemic
transformational change model for
whole school district reform linking
and coordinating community based
health clinics with school based
health centers establishing systems
of prevention, early intervention
and care in K-12 to proactively
address barriers to learning and
intervene where environmental
(psychosocial) risks are greatest
identifying and directing youth to
appropriate services for specialized
care. (Bruce Wheatley)
Comprehensive
Systems
of
Learning Supports: Requires moving
beyond the current instruction and
governance /management approach
in education; to a new approach
that expands school improvement
policy to add a third primary
component focused on addressing
barriers to learning and teaching.
(UCLA Center for Mental Health in
Schools)
Cultural Competence: Cultural
competence is a set of congruent
behaviors, attitudes, and policies
that come together
in a system or agency or among
professionals and enable the
system, agency, or professionals to
work effectively in cross-cultural
situations
(2000
National
Association of Social Workers)

Former Program Participants

Evidenced Based Practice Research:
The integration of the best
researched evidence and clinical
expertise with patient values. EBP is
a process, in which the practitioner
combines
well-researched
interventions
with
clinical
experience, ethics and client
preferences, and culture to guide
and inform the delivery of
treatments and services. (2001
Institute of Medicine)
Learning
Supports:
Learning
supports are the resources,
strategies, and practices that
provide physical, social, emotional,
and intellectual supports intended
to enable all pupils to have an equal
opportunity for success at school.
(UCLA Center for Mental Health in
Schools)
Linguistic Competence: Is the
capacity of an organization and its
personnel
to
communicate
effectively, and convey information
in a manner that is easily
understood by diverse audiences
including persons of limited English
proficiency, those who have low
literacy skills or are not literate, and
individuals with disabilities. (Goode
& Jones, 2004)

Institutional Stigma: Occurs when
negative attitudes and behaviors
about mental illness, including
social, emotional, and behavioral
problems are incorporated into the
policies, practices and cultures of
large organizations and social
systems
such
as
education,
healthcare and employment. (2009
California
Strategic
Plan
on
Reducing Mental Health Stigma and
Discrimination)
Prevention: In mental health
involves reducing risk factors or
stressors, building protective factors
and skills, and increasing support.
Prevention
promotes
positive
cognitive, social and emotional
development and encourages a
state of well-being that allows the
individual to function well in the
face of changing and sometimes
challenging circumstances. (Prop 63
MHSA)

Centennial High School Rally

Early Intervention: Directed toward
individuals and families for whom a
short-duration (usually less than
one year), relatively low-intensity
intervention is appropriate to
measurably improve a mental
health problem or concern very
early in its manifestation, thereby
avoiding the need for more
extensive mental health treatment
or services; or to prevent a mental
health problem from getting worse.
(Prop 63 MHSA)

Rapper/Actress Eve.

TAX ID: 95-4725562
(323) 364-2015 – info@innercityindustry.org
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Proposition 63 Mental Health
Service Act: Provides the first
opportunity in many years for the
California Department of Mental
Health (DMH) to provide increased
funding, personnel and other
resources to support county mental
health programs and monitor
progress toward statewide goals for
children, transition age youth,
adults,
older
adults
and
families. The Act addresses a broad
continuum of prevention, early
intervention and service needs and
the
necessary
infrastructure,
technology and training elements
that will effectively support this
system. (California Department of
Mental Health)
Social Emotional Learning: Social
and emotional learning is a process
or helping children and even adults
develop the fundamental skills for
life effectiveness. They are the skills

we all need to handle ourselves, our
relationships, and our work,
effectively
and
ethically.
(Collaborative for Academic, Social,
and Emotional Learning, casel.org)
Social Marketing: Social marketing
is the use of commercial sector
marketing
concepts
and
technologies to solve social
problems and achieve behavior
change. It uses communication and
other strategies to affect the
behavior of large numbers of
people.
Systemic Transformational Change:
Systemic transformational change
creates a substantially different
organizational reality in a school
system. Transformational change
repeatedly reinforces the need for
people in organizations to change
the way they think and act (i.e., to
change
their
paradigms
or

mindsets) (Dr. Francis Duffy, Future
Minds)
Urban
Revitalization:
Urban
revitalization is the process of
rebuilding thriving economically,
environmentally
and
socially
sustainable urban areas and
populations, in areas that have been
in decline and in those urban areas
that are stressed from the
continuing influx of people to urban
areas.
Whole School-District Reform is the
process
of
moving
beyond
piecemeal approaches to school
improvement.
School-based
improvements that are not part of a
district wide reform (i.e., whole
system reform) cannot create and
sustain significant improvements.
(Dr. Francis Duffy, Future Minds)

Marcus Houston & Omarion
Jacob Lusk

Brian McKnight

Eboni Gibson

Thank You for Your Consideration
ICI’s efforts are tireless toward seeking solutions for youth development; your support will ignite
renewed energy to make a significant impact in society at a time when comprehensive solutions to
poverty and America’s education crisis are non-existent. The fierce urgency of Now is among Us!
Become a Champion for Social Emotional Learning in Schools and mail your contribution to:
Inner City Industry
P.O. BOX 352191
Los Angeles, CA. 90035-8905
Forward this brochure to three friends and be blessed.
Send your $100 contribution to receive an ICI branded t-shirt.
(Delivery within 8 wks. – identify size – 2012 only)
Copyright © 2012, Inner City Industry, Inc.
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